
TD&F Investment Group LLC 

 

Quick Guide: Subleasing Commercial Property: 

 

 

     Similar to the way you would sublet an apartment or home (Airbnb 
Arbitrage). Subleasing is when you rent a space from a landlord at one 
price and you rent it out to a sublease at a higher price allowing you to 
make a profit. For example, you rent a small office space for $1200 per 
month, but you rent it out at $1700 per month; $1700-$1200=$500. 
That means you make a $500 per month profit on that property. Things 
to consider. 

 

1. Set up your business structure correctly. 

2. Find your desired space and reach out to the landlord and inquire of 
space. Tour it and ask any relevant questions (are you able to reno? are 
there any other amenities you would have to pay?) More importantly 
make it known that you plan on subleasing and ask if they have any 
thoughts about it and do they allow it.  

       -Find the original lease in order to review tenants’ rights in regard to 
subleasing. 

       -In some instances, you may need to sign a Landlord consent form, 
in order to sublet 

3. Sign and submit required documentation, specifically a commercial 
sublease agreement (see links) 



4. Once you are in the clear, perform any maintenance, renovations etc. 
Set up documentation you are requiring for potential tenants. 

5.  Once property is ready to go, place it on real estate sites. Be sure to 
list specifications, and anything that would make property appealing 

     -Be sure to include addendums and disclosures and include a copy of 
the original lease. 

6. Review submitted applications from perspective tenants and perform 
any background checks, credit checks, and collect your deposit and sign 
contract etc. Be sure to add an Expiration Date that does not EXCEED 
the original lease. Make copies for all parties. 

7. Collect rent, pay your landlord and pocket your profit. 

 

 

 

 

 


